

ADOPTED 11/24/15


Introduced by the Council President at the request of the Mayor:
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RESOLUTION 2015-759-A
A RESOLUTION Confirming the Mayor’s REAPPOINTMENT OF DAVE HERRELL AS THE SPORTS AND ENTERTAINMENT OFFICER OF THE CITY OF JACKSONVILLE PURSUANT TO SECTION 54.102, ORDINANCE CODE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Reappointment. The Council hereby confirms the Mayor’s reappointment of Dave Herrell as the Sports and Entertainment Officer of the City of Jacksonville pursuant to Section 54.102, Ordinance Code.  Attached hereto as Exhibit 1 is the curriculum vitae of Dave Herrell.


Section 2. 
Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/   James R. McCain, Jr.
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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DAVE HERRELL

Contact Information: 615.642.7121 mobile Dave.Herrell22@gmail.com

Profile Summary:

A proven results driven and creative executive with a versatile skill set and experience in marketing, strategy and
business management. Diverse background in civic leadership with the ability to build long-term industry
relationships. Passionate for making communities more competitive.

Career Highlights:

Positively impacted hundreds of events yielding nearly S600M in direct economic impact including but not
limited to 18 bowl events, 8 SEC Men’s and Women’s Basketball Tournaments, 5 NCAA Basketball
Tournaments, 3 regular season neutral site collegiate football games, amateur athletic events, music
concerts, and Olympic events such as the U.S. Gymnastics Championships and the U.S. Figure Skating
Championships

Part of a team that successfully bid on and acquired the Arizona 2016 College Football National Championship
Game to be hosted in Phoenix in January of 2016

Led a new and complex stadium (EverBank Field) project for the annual Florida vs. Georgia game with the
construction and implementation of 13,000 modular seats being added

Managed a successful public/private partnership to acquire a new neutral site college football game for
Jacksonville in November of 2016

Helped launch a new professional sports franchise (Armada FC) in the Jacksonville market

Oversee one of the only facilities (Baseball Grounds of Jacksonville) in the country to transition a baseball
field to a soccer pitch on a regular basis

Successfully led the strategy to secure the Fiesta Bowl’s position with the College Football Playoff for a six-
year term

Developed positive industry relationships at the national, regional and local level including but not limited to
Collegiate Conferences, Athletic Directors, Corporate Sponsors, Television Partners and Civic Leaders
Established and built a post-season collegiate Bowl Game for Nashville, Tennessee from a $2.5M budgeted
event to over $8M

Successful in NCAA Women’s Final Four bid acquisition and Local Organizing Committee implementation
raising the highest amount of private fundraising support in the Women’s Final Four history

Helped secure the Nashville Sports Council's recognition as the National Sports Commission of the Year
Created one of the most successful and largest membership programs in the sports commission industry
Assisted volunteer Board of Directors with five strategic business plans for multiple non-profit organizations
Led an integrated brand transformation for the Nashville Sports Council and Music City Bow!

Managed 30 temporary staff and a volunteer organization which met NFL requirements of 44,000 Permanent
Seat Licenses (PSL’s) sold {$71M net) for Nashville’s downtown stadium project

Part of a team which met NHL requirements of 12,000 season tickets to secure an NHL expansion franchise
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Experience:
CITY OF JACKSONVILLE Jacksonville, Florida
8/14-Current Sports & Entertainment Officer

Responsible for leading and developing the newly created Sports & Entertainment Office. As of October 1,
2014, the Office consists of Sports, the Office of Special Events and the Film & Television Office with a focus
on ecanomic development

Manage and operate the division with varying functions including event recruitment, management and
services, business development, marketing, permitting and administrative support

Serve as the senior level liaison and relationship manager with stakeholders including the University of
Florida, the University of Georgia, Jacksonville Jaguars, JAXSPORTS Council, Jacksonville Suns, Jacksonville
Armada, Jacksonville Sharks, Jacksonville Symphony, local universities, facility tenants and event rights
holders in and out of market

Manage a total department operating budget of more than $3M

Strategically direct SMG, as its contract manager, with their business plan in managing city-owned assets
including EverBank Field, Jacksonville Veterans Memorial Arena, Prime Osborn Convention Center, Times
Union Performing Arts Center and the Ritz Theatre & Museum

Lead SMG through key business initiatives and performance metrics on behalf of the City of Jacksonville to
ultimately provide asset management and fiscal stewardship

Direct and lead the annual Florida-Geargia game including contract management, game and peripheral event
operations

Serve an the Event Unified Command leadership for city-wide events {e.g. Florida-Georgia, One Spark, etc.)
Direct the 20" Annual Florida-Georgia Hall of Fame Induction process and Ceremony which includes the
event’s vision, direction and PR efforts

ARIZONA SPORTS FOUNDATION Scottsdale, Arizona
10/12-3/14 Senior Director of Sales, Marketing and Strategic Partnerships

Led a marketing department responsible for the Tostitos Fiesta Bowl, Buffalo Wild Wings Bowl and Fiesta
Bowl Events, Inc.

Responsible for more than $20M in revenue including corporate sponsorships, suite sales and ticket sales
Developed and designed integrated strategic marketing plans for the organization focused on growth and
customer retention

Directed and led a team in business functions of marketing, corporate development, ticket sales & operations
and team hospitality services

Responsible for departmental expense budget of $2.4M, P&L responsibility and contract negotiations

- Served as liaison to various board of director committees (e.g. Marketing and Branding Committee, Budget

and Finance, Hospitality and Team Liaisons and Scouting Committee)

Managed important business relationships such as television partners, conferences, universities and other
external relationships (e.g. ESPN, CVB’s, Chambers, etc.) key to the organization

Created a customer centric focus for the organization which included relationship management (CRM
technology and processes) and hospitality programs that added value for company stakeholders

Responsible for the fundraising and participation objectives of the Fiesta Bowl Committee volunteer base
Provided constant review of the organization’s pricing and inventory structure with an emphasis on
maintaining and building brand value for partners
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NASHVILLE SPORTS COUNCIL | MUSIC CITY BOWL, Inc. Nashville, Tennessee

6/07-10/12 Vice President of Marketing & Development

o Responsible for external business operations including brand marketing, corporate development,
sponsorship, contracts and vendor agreements, advertising, government relations, communications & media
relations, digital and licensing for two non-profit organizations

o Responsible for identifying revenue opportunities for the Nashville Sports Council and Music City Bowl, Inc.
including membership programs, contributions, event revenue, event broadcast rights and public funding

e Directed departmental budgets and P&L for various business operations for two companies

¢ Led and served as staff liaison to multiple committees (e.g. Marketing, Sponsorship, Finance, Public Relations,
Government Relations, multiple Local Organizing Committees, NCAA Women’s Final Four, etc.) for the
Nashville Sports Council and Music City Bowl Board of Directors

7/01-6/07 Assaciate Director
5/99-7/01 Director of Business Development
8/97-5/99 Membership Manager

o Led national, regional and local corporate partner program for two non-profit organizations

s Directed Nashville Sports Council corporate branding campaigns, communications, event marketing plans,
and public relations initiatives that delivered increased sales, brand exposure and PR opportunities

s Responsible for the day-to-day management of staff in event sponsarship sales & fulfillment, membership
development, public relations and corporate communications

« Responsible for managing marketing and membership departmental budgets

e Led and directed membership events and related activities

TENNESSEE NFL (TENNFL) Football Nashville, Tennessee
12/95-8/97
+« Member of the team responsible for an NFL relocation deal, Tennessee Titans and downtown stadium project
¢ Liaison to the Davidson County Metropolitan Government, First American National Bank, Metro Finance, and
the Tennessee Qilers/Titans in all facets of PSL finance, administration and sales
. Responsible for sales and marketing of new and existing PSL accounts and luxury suite sales
e Assisted in the creation and implementation of a marketing and public relations campaign for the NFL
relocation deal and political referendum
« Served as Financial Control Auditor during initial PSL campaign in coordinating all PSL applications and deposit
processing aof $57M in PSL’s

Education: University of Missouri
Bachelor of Arts in Communication
Major: Communication Theory | Emphasis: Marketing

Skills: Public Speaking Presentation Skills, Media Relations and Crisis Communications Training,
CRM — Salesforce.com, eMarketing and Digital Media Content Strategy

Engagement: JAXSPORTS Council Board of Directors, JAX Chamber Board of Governors, Visit Jacksonville
Board of Directors, Greater Phoenix Regional Chamber of Commerce Economic Development
Committee; Football Bowl Association {FBA) Marketing & PR Committee; Leadership Middle
Tennessee Graduate (2010); National Association of Sports Commissions (NASC} Marketing
Committee; Past Multi-Year President of the American Marketing Association-Middle TN
Chapter; Past Associate Board Member — Boys & Girls Club of Middle Tennessee; United Way
Marketing Committee; Past Chairman - The DISTRICT Downtown; Chairman, Downtown
Ryman Alley Project and a Nashville Emerging Leader (NELA) Award Recipient
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